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ACRONYM LIST 

	TERM
	DEFINITION

	E&S
	Environmental and Social

	ESDD
	Environmental and Social Due Diligence

	ESMS
	Environmental and Social Management System

	GRM
	Grievance Redress Mechanism

	HWC
	Human Wildlife Conflicts

	LE
	Law Enforcement

	NGO
	Non-Governmental Organisation

	SEP
	Stakeholder Engagement Plan

	TFCA 
	Transfrontier Conservation Area

	TFCA FF
	Transfrontier Conservation Area Financing Facility

	TRA
	Thematic Risk Areas




1. [bookmark: _Toc233284367]Purpose of this Annex Screening Questionnaire 
For each project seeking grant-funding, Applicants are required to complete a Proposal Template and complete this Environmental and Social Management System (ESMS) Risk Screening Questionnaire. This Screening Questionnaire provides an avenue for gathering information on Thematic Risk Area of Law Enforcement, which can be used to design the training. While the Proposal is detailing the focus, design and objectives of the training for which they seek financing, by filling in the Questionnaires, Applicants describe the key E&S risks and potential impacts that may result from the proposed training and the environmental and social issues that need to be of importance consideration in the training but where not included in the Proposal. Applicants shall refer to Guidance Note on LE for general requirements and applicable legislation, standards and guidelines.
2. [bookmark: _Toc233284368]Human Rights Considerations in Training
Adjust the Training proposal based on level of training participants (ground, middle, high). This should also be considered in curriculum, baseline from previously undertaken Rapid Law Enforcement Risk Assessments, and evaluation of training package. 
3. [bookmark: _Toc233284369]Due Diligence Process

The procedure of undertaking Due Diligence for inclusion of ESMS in the training has been outlined in detail in the WMRT Guide which is an Annex to the ESMS Manual. It guides on the roles are responsibilities of designing or re-designing the inclusion of ESMS into the training. The procedure includes responsibilities of the SADC TFCA FF, the Grantee national institution/DNPW, NGO receiving the training, and the Institution providing the training.  Depending on the overall design of the Proposal as may be required). The process may be summarized as:
1. Completion of the proposal template and the E & S Screening Questionnaire by the Applicant (Grantee)
2. Review of Proposal and E&S questionnaire by TFCA FF to
· Identify human rights issues that will need to be taken into account into training design 
· Identify and review existing Law Enforcement procedures (Code of Conduct, SOPs, etc.) and other safeguard tools in place.

3. Undertake internal Risk Categorize by the SADC TFCA FF
4. Engage the Applicant/Grantee (where necessary) on the need to adjust the training based on the outcomes of the review.
5. Development an appropriate Environmental and Social Commitment Plan which forms part of the Grant Agreement. 

 

Further Guide on the ESMS inclusion in the Grant Agreement is provided in the WMRT Annex to the ESMS manual and the existing Law Enforcement Guidance Note. 
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[bookmark: _Ref135951241][bookmark: _Toc233284370]General Information about THE APPLICANT And THE TRAINING
The aim of this section is to briefly summarise the general information about the proposed training and the Applicant, confirm that the Applicant has conducted the assessment of the proposed training to ensure that it is note against the TFCA FF Exclusion List, and collect the contact data about the Applicant. Applicants are required to answer each question as comprehensively as possible based on the level of known information and informed estimation of potential risks and impacts.
	Project Title:

	Project Location (where the Trainees are coming from):

	Project TFCA Areas 

	Project ID Number: 

	Name of Applicant organization and/or Applicant parties: 

	Contact details of responsible person(s) completing this questionnaire (if assigned) for further communication. Please, provide the contact data of the E&S Manager appointed in your organisation. Please also provide the contact of the Head responsible for Law Enforcement in the TFCAFF receiving the funding. 

	Position		
	Name
	Telephone Number
	E-Mail Address

	E&S Manager (or similar)
	
	
	

	
	
	
	

	Grant Manager (for this application to TFCA FF)
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[bookmark: _Toc233284371]Applicant´s Experience in E&S management 
The objective of this section is to collect the information regarding the Applicants experience in E&S management and implementation of the applicable standards (refer to TFCA FF ESMS Manual for the full list of applicable standards in Law Enforcement Operations). The Applicants are encouraged to share with the Transfrontier Conservation Area Financing Facility (TFCA FF) all available documents in the Region where the Trainees are coming from, that can support (i.e., provide evidence) responses in the E&S Questions. TFCA FF team (including the ESMS Officer) may request additional information from Applicants who do not provide sufficient responses or to clarify certain aspects.
	#
	Question
	Answer
	Please specify:

	2.1 
	Does your organization have any E&S policies in place? If “Yes”, please specify which ones.
	☐Yes
☐No
	

	2.2 
	Does your organization have experience with application of international Environmental and Social safeguard standards in law enforcement? 
	☐Yes
☐No
	If “Yes”, please specify which standards and how were applied

	2.3 
	Does your Organisation work with external experts or internal staff in implementation of safeguard instruments for law enforcement activities?
	☐External experts 
☐Internal staff
	

	2.4 
	For external experts, do you have sufficient resources to support inclusion of E &S safeguards in law enforcement?
	☐Yes
☐No
	

	2.5 
	Does your organization maintain a procedure for immediate reporting of serious incidents and accidents (including a clear definition of what is considered a serious incident/accident)?
	☐Yes
☐No
	If “Yes”, please explain the status of any inquiries

	2.6 
	Does your organization maintain regular community liaison and/or stakeholder engagement activities for the areas where the Rangers are coming from?
	☐Yes
☐No
	

	2.7 
	Is there a formal Stakeholder Engagement Plan (SEP) or a comparable plan/set of measures to engage with local communities in the areas where the Rangers are coming from?
	☐Yes
☐No
	

	2.8 
	Is there a Grievance Mechanism or similar process to receive and resolve complaints or respond to concerns already in place?
	☐Yes
☐No
	If “Yes”, please explain the status of any inquiries

	2.9 
	Are there existing safeguard instruments for Emergency Response in the area where the trainees are coming from?
	☐Yes
☐No 
	



[bookmark: _Toc233284372]LEGACY ISSUES
This provides an exploration of contextual risks together with the information regarding the landscape where the Trainees are coming from, and the overall environmental and social context. Based on the contextual issues and existing safeguarding instruments, inclusion of reference to the contextual issues and safeguard’s instruments maybe a part of the training focus under the Grant Agreement. The questions below seek to gather data on various aspects: general contextual risks, E&S risks from overall TFCA operation in the project areas where the Trainees are coming from. Should any of the questions require an affirmative response, please provide further details or explanations in the designated "please specify" column. 

	#
	Question
	Answer
	Please specify:

	
	Legacy and Conflict, Security 
	
	

	T1.1 
	Is or has the TFCA where the Rangers are coming from been subject to civil war, inter-ethnic conflict, or insurgency in the last 10 years? If “Yes”, please describe.
	☐Yes
☐No
☐Unknown
	

	T1.2 
	Is the national defence force involved in law enforcement operations in the TFCA and specifically in the areas the Rangers in training are coming from? Please indicate the areas (if any) where the national defence force is involved in conservation Law Enforcement operations
	☐Yes
☐No
	

	T1.3 
	Is there any risk of unexploded ordinance in the TFCA where the Rangers operate from? (e.g. land mines and explosive traps). If “Yes”, have any Rangers or local people been killed or injured by unexploded ordinance in the last 5 years?
	☐Yes
☐No
☐Unknown
	

	T1.4 
	Is there a presence of organized criminal groups in the TFCA where the Rangers are coming from? This may include organized poaching, kidnapping, looting of archaeological sites, illegal mining in the PA, smuggling (arms, people), etc. If “Yes”, please describe.
	☐Yes
☐No
☐Unknown 
	

	T1.5 
	Is the TFCA where the Rangers are coming from been impacted by organized cultivation of illicit crops (marihuana, opium poppy), processing of those crops and / or trafficking of narcotics? If “Yes”, please describe.
	☐Yes
☐No
☐Unknown 
	

	T1.6 
	Is there a history of forced evictions in the TFCA where the Rangers are coming from? If “Yes,”
· What were the circumstances surrounding evictions?
· Who was responsible for undertaking forced evictions?
· If there is documentation, please describe?
	☐Yes
☐No
☐Unknown
	

	T1.7 
	Has there been any conflict between the Rangers involved in the management of the TFCA and local communities in the last three years? If so, what were the causes of the conflict (e.g., poaching, logging, disputes over access rights, artisanal mining)?
	☐Yes
☐No
☐Unknown
	

	T1.8 
	Has the TFCA area where the Rangers are coming from received any large population influxes over the past decade? (e.g., refugees, displaced people from other communities)?
	☐Yes
☐No
☐Unknown
	

	T1.9 
	Has any of the Rangers involved in the training been involved in, or accused of, any human rights infringements in the last 5 years?
	☐Yes
☐No
☐Unknown
	If yes, please share available documentation

	T1.10 
	For the TFCA where the project is located, specifically in the areas where planned project activities are located, are there reports regarding gender-based violence (including sexual exploitation, sexual abuse, or sexual harassment)? 
	☐Yes
☐No
☐Unknown
	If yes, please share available documentation

	T1.11 
	In the areas where the Rangers are coming from, has there been any acts that are aimed at limiting women’s ability to use, develop and protect natural resources in accessing environmental goods and services?
	☐Yes
☐No
☐Unknown
	

	
	Labour and Working Conditions
	
	

	T1.12 
	Has the country where the Rangers come from ratified ILO fundamental conventions? Please indicate which of the ILO fundamental conventions were ratified
	☐Yes
☐No
☐Unknown
	

	T1.13 
	Are there any specific national labour provisions addressing the safety and security of law enforcement staff? 
	☐Yes
☐No
☐Unknown
	If yes, please share available documentation

	T1.14 
	Is there a risk that the overall TFCA operation, specifically in the areas where the planned project activities are located would lead to the conversion or degradation of natural habitat or critical habitat? 
	☐Yes
☐No 
☐Unknown
	

	
	Indigenous people and vulnerable groups
	
	

	T1.15 
	Is the TFCA, especially the areas where the Rangers are coming from inhabited by or important to (e.g., sacred places and/or livelihood seasonal activities) to indigenous people or other traditional local communities?
	☐Yes
☐No 
☐Unknown
	

	T1.16 
	Has there been any risk that the training could have a negative effect on the rights and livelihood of indigenous peoples in the areas where the Rangers are coming from?

	☐Yes
☐No 
☐Unknown
	

	
	Stakeholder Engagement 
	
	

	T1.17 
	In the TFCA, where the Rangers are coming from, is there any regular community liaison or engagement activities undertaken by your TFCA Law Enforcement Authority? 
	☐Yes
☐No 
☐Unknown
	

	T1.18 
	Please describe how community members and TFCA Law Enforcement staff share grievances related to TFCA operation (including labour issues) and how such grievances are responded to and resolved?
	☐Yes
☐No 
☐Unknown
	

	T1.19 
	In the areas where the Rangers are coming from, have there been challenges in engaging women and other certain key stakeholder groups?
	☐Yes
☐No 
☐Unknown
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[bookmark: _Toc233284373]Law enforcement operations in THE TFCA
The objective of this section to examine the context of the areas/landscapes/TFCAs where the Law Enforcement Officers are coming from and the Potential Risks they encounter in their daily operations.  The Section identifies the primary areas of concern within the TFCA context and focus on potential shortcomings in meeting the E&S requirements during law enforcement operations. It also helps to understand the mandate that each of the law enforcement (LE) agencies have when carry out their LE responsibilities. The mandate of the LE officers is dependent on the legislation of the country and is influenced by the status of the area in which they work. Understanding the mandate of the LE officers helps to identify potential risks related both to the officers and the people they encounter. There is space provided for information to be given for the LE Agencies participating in the training. The responses to the questions below support the preparation of the tailor-made law enforcement training in response to some of the challenges faced by the Law Enforcement Officers. 

SADC TFCA FF has developed separate Guidance Notes for Thematic Risk Area of Law Enforcement. The Guidance Note can be used to further guide on Best Practices in Law Enforcement and upholding of Human Rights and can be used to properly mainstream Best Practice in the training and further development of SOPs if required. 

	Indicate the factors which comprise/contribute to illegal activities in the project area

	☐Area has high density of people living along its boundaries
☐Illegal entry of domestic animals into area for grazing or access to water
☐Illegal harvesting of forest products
☐Illegal harvesting of forest products for community livelihoods
☐Illegal harvesting of forest products for cross-border trade
☐Illegal harvesting of timber
☐Illegal mining/extraction of products for trade
☐Poaching by illegal miners
☐Poaching mostly perpetrated by foreign nationals
☐Poaching mostly perpetrated by residents or neighbours
	☐Poaching of wildlife using snares
☐Poaching of wildlife by neighbouring communities
☐Poaching of wildlife for high value products to trade
☐Poaching of wildlife for meat for own-use or subsistence
☐Poaching of wildlife for meat for sale
☐Poaching of wildlife in response to human-wildlife conflict
☐Poaching of wildlife supported by organized syndicates
☐Poaching of wildlife using firearms
☐Protected area has resident communities/villages within its boundaries
☐Those perpetrating illegal activities pose a threat to LE officers

	#
	Question
	Answer
	Please provide additional descriptions or information (where required)

	
	Safeguard Procedures 

	LE.1 
	Are there respective safeguards/procedures in place for the proposed project LE training activities (e.g., Code of Conduct, Code of Ethics and Standard Operating Procedures)? 
	☐Yes, the Applicant is required to share all documentation with TFCA FF 
☐partly “Yes”, the Applicant is required to share the available safeguards with TFCA FF and include plans for inclusion of any other missing safeguards in the training plan
☐No, the Applicant is required to refer to Guidance Notes on such Safeguards for inclusion in the training
	

	
	SOPs provide guidelines for how LE activities are carried out. These SOPs are drafted to give LE officers clear guidelines of how the Code of Conduct (or Ethics) should be implemented. SOPs need to be used on a daily basis - if all the LE officers in an agency have not been trained in the SOPs and the supervisors do not ensure that these are followed meticulously, then it cannot be said that SOPs are implemented and functional. 

	LE.2 
	Do the safeguard instruments provided apply to all the LE Agencies participating in the training?
	☐Yes
☐No, the Applicant is required to provide an explanation regarding the Agencies that do not apply the safeguards instruments
	

	LE.3 
	Does a security plan that encompasses all the components of the project area (where Trainees are coming from) exist?
	☐Yes, provide any additional information about the security plan and proceed to question LE.5
☐No, proceed to question LE.6
	

	LE.4 
	If “Yes”, are all the aspects of the project area security plan implemented and regularly reviewed and updated?
	☐Yes, provide evidence, e.g. a copy of the security plan for review 
☐No, the Applicant must provide a means for the implementation and regular review and updates of all the aspects of the plan
	

	LE.5 
	If “No”, do security plans exist for some of the areas where the Trainees are coming from?
	☐Yes 
☐No
	

	
	Different LE agencies operating within different areas of the TFCA may have developed in different ways and over different time periods with varying extent of resources. available to them. This will result in LE agencies being at different levels of development/maturity at the time of the training. One of the ways of measuring the maturity of a LE agency, is by looking at the structures and processes that they have developed for their operations and whether these are well documented and available. Some of the most important documents in this regard are the Code of Conduct/Ethics and the security plan. The quality of these documents and the extent to which they have been rolled-out and operationalised are one of the indicators of the maturity level of the LE operations of the agency. LE risks are likely to be lower with a mature agency.

	
	Mandates, Roles and Responsibilities 

	LE.6 
	Is there a possibility of the LE agency (-ies) included in this training work undertake joint patrols with other LE agencies not included in this proposed training (e.g., the military)? Is there any MoU for the joint Patrols?
	☐Yes
 ☐No
☐Unknown,
	

	
	Human Rights in Training 

	LE.7 
	a) Please explain whether human rights, community relations or conflict resolution, gender- based violence and sexual harassment are incorporated in the basic training of all LE officers?


b) Which international human rights standards (e.g. the Voluntary Principles on Security and Human Rights) are referenced in training curriculum

	☐ Yes, Human Rights incorporated:  Applicant is required to provide evidence (e.g. training plans or materials)
☐No
☐Unknown,


☐ Yes, International Standards referenced: Applicant is required to provide evidence (e.g. training plans)
☐No
☐Other 
	

	
	Incidents in Project Area

	LE.8 
	Have there been any reported incidents between the project area LE officers (both private and public) and neighbouring communities which have e.g., raised concerns about excessive use of force by LE officers in the areas where they are coming from?
	☐Yes, proceed to question LE.14
☐No, proceed to question LE.15
☐Unknown, proceed to question LE.15

	

	
	Excessive use of force refers to the way in which LE officers carry out activities where they come into physical contact with a member of the public. This could be when they restrain a person to prevent them from carrying out an inappropriate act, undertake a house or vehicle search or arrect a person for an illegal activity

	LE.9 
	If "Yes", are any of these transboundary in nature? 
Please briefly describe the incidents including which was responsible for the investigations and its outcomes. (Please note that you do not provide information that is before the Courts of Law or under Investigation by the relevant Law Authorities)

	☐Yes, please describe 
☐No
☐Unknown,
	

	
	TFCAs incorporate more than one country and resources which are sometime shared. Within this context, LE actions carried out by officers from one country on citizens of a neighbouring country can lead to tensions and conflicts. Did the incident involve people and LE officers from different neighbouring countries? For example, LE officers from one country arrest fishermen from another country while doing a patrol along a river which forms the boundary between the two countries?

	LE.10 
	Have community members in areas where the Trainees are coming from reported any concerns related to gender-based violence and harassment (GBVH) or any other violence against the project’s law enforcement officers (both public and private) in the past?
	☐Yes, please describe 
☐No
☐Unknown,
	

	
	Labour Conditions, Occupational Health and Safety of LE Personnel

	LE.11 
	In areas where the Trainees are coming from, are there special provisions (e.g a LE officer safety and security plan) to provide standards and guidance for the unique working conditions of LE Officers including e.g. occupational health and safety plans?
	☐Yes, please provide documentation 
☐No
☐Unknown
	The organisational occupational, health and safety plan, and Rangers are classified as essential workers and receives danger allowance as per organisational policies.

	LE.12 
	Does training cover first aid and/or occupational health and safety issues and procedures? Does it include the safe use and maintenance of vehicles?
	Yes
	

	LE.13 
	Have there been threats to LE personnel or any violent incidents in this context over the last 5 years in the areas where the trainees are coming from? Have any LE personnel been harmed or killed? 
	☐Yes, please describe and provide documentation 
☐No
☐Unknown
	





	Conclusion of ESMS Reviewer (to be Completed by the SADC TFCA Financing Facility Reviewer)


	Based on this completed Questionnaire, Are ESMS requirements for Law Enforcement in Place? Are there any issues that need to be considered in the design of the training material to ensure intergation of ESMS Principles and Standards in the Training? 
Are there any special considerations that need to be made for this training?
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